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AGM Rules

Ask to speak through the Chair (Host)

Don’t interrupt other people (hand up)
Stick to the item on the agenda

Respect other peoples views
Keep contributions short and to the point
Voting requires a proposer and seconder
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Agenda
1. Agree Minutes from 2025 AGM
2. Chairperson’s Report (D))
3. Treasurer’s Report (Finance) (JH)
4.  Membership Report (NC)
5.  Club Kit Report (TL/JH)
6. Committee Nominations and Election (JM)
7.  Competitions & Time Trials Update
(IM/VH/MD)
8.  Club Incidents & Complaints (JM)
9.  AOB (All)
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Treasurer’s Report

* Profit Loss Summary
* Key Profit/Loss Details
* Overall Financial Summary
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PROFIT/LOSS SUMMARY
Bank
“m
31-Dec-
2024 £4856 £4093 £8949
31-Dec-
2025 £5053 £3884 £8937
e = £197 £209 £12

GAIN LOSS LOSS
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2025 Profit/Loss Details - Cash

Membership Subs 1860 +1860 93 members subs (carryovers
- no subs required)

Club Kit 4116 3495 +621 £2240 anniversary jersey sales

Facility Hire 89 -89 Rugby club

Time Trials 865 695 +170 12 events in 2025

Affiliations 366 -366 BC, CUK, RWGPS

Social 2190 3912 -1722  Subsidy for 10 year

Anniversary party, plus Xmas
dinner drinks

Charity 0 102 -102
Materials 55 -55 Prizes
Miscellaneous 175 296 -121 Web hosting, bank charges,

SCAM! - resolved
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Financial Summary

« 2025 was a healthy year financially, break even.
* Everything is stable, with £5000 cash as our buffer

*  Membership subs to remain at £20, unlikely to need putting up
in the foreseeable future

* Kit stock sales were up significantly, driven by the Anniversary
jersey sales.

Outlook - we continue to have financial flexibility to fund
stuff

* Charity

* More social activities

* Share TT profit with VC Melyd

* Training Courses

* Other ideas? - raise in AOB at the end
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Sunday Ride

P]rﬁensnrlurj]ag ride planning system continues to operate
smoothly

Many thanks for the 11 volunteers who helped in 2025

* System fully documented (but needs updating!)

* Whatsapp group working well (weather decisions, ride
changes etc)

* The role requires a 5-6 week stint on duty, 2 hour per week
max.

We could do with a couple more members to support the

effort.

Any volunteers please let Glyn or Julian know -
Thank you
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Membership Update

83 paid up members, circa 20 yet to pay, you
know who you are &

Circa 10 new members joined this year

80% Male - 20% Female. Avg age 50+

Nic Scott in charge for 2026 - any issues ask
him

We are always welcoming - the more the

merrier, invite interested people to speak to
me or Nic



Club Kit Update
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Kit System as previously - contact
Kit@ruthin.cc with your requests

Kit is held by Tony Lloyd - many thanks
to Tony for his support

Keep an eye on the website for stock
levels

Anniversary jersey sales - £2240

3 x Skin Suits purchased per members
requests

Discussion on rain jackets to follow in
AOB


mailto:kit@ruthin.cc
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* Nigel showed a film he created
comprising many photos taken on club
rides

* See it here:

https://youtu.be/6RQsLDGgkpQ?si=GpH8PGC7sZKZ
LdKT



https://youtu.be/6RQsLDGgkpQ?si=GpH8PGC7sZKZLdKT
https://youtu.be/6RQsLDGgkpQ?si=GpH8PGC7sZKZLdKT
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Committee Nominations and Election

The following members are proposed/re-standing
* Chairperson: Nigel Clark

* Secretary: John Miller

*  Treasurer: Julian Harrington

* Membership Secretary: Nic Scott

Club Kit Holder: Tony Lloyd

Competition Secretary: lan Moore

Ride Coordinator: Glyn Evans

Social Secretary: Sally Cunliffe
 Communications Office: Vicky Hinstridge
Development & Club Welfare Officers: Vacant

TT Coordinators: Margaret Docking, Vicky Hinstridge
Ordinary x 4: (Chris Johnson, Sally Cunliffe, Merian Denning, David B Jones)

Andy Best wishes to stand down as Committee member and the Committee would
like to thank him for his work over the years
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Competitions
® 20+ wins and numerous placings

Cyprus, Greece, Sardinia, Spain

® 2 x UCI World Championship silver

@® UCI World Series - 1 win and 1 top 10 GC Cyprus.5th
@ 6th overall Tour of Sardinia -
@ National Hill Climb Champion B=%
@® Duathlon World Champs 18th and 2nd British Duathlc S
@ Club jersey represented across major cycling organis
@® Come and join in!!!

= i
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Time Trials

« 2025 season great success and
collaboration with VC Melyd worked

well

* 174 riders from North Wales and
Cheshire took partin 12 events

* Finalising programme for 2026 which
will start on Thursday 23rd April

Many thanks for the volunteers
who helped in 2025
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Incidents & Complaints

During 2025 we recorded:
* No complaints

Please notify a committee member if:

* You or your group has an accident resulting in injury
or involving a third party

* Someone complains about club members behaviour
on a club ride



Any Other Business

* Ideas from the floor...
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Ruthin Cycling Club

Diolch yn Fawr / Thank You
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